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Objectives  
ÅNCE was established in 2008 (started 

functioning on 15 April 2008 ) under Tripura 
JICA Project to address the issue of  NTFPs 
and value addition in a comprehensive 
manner , with the broad objectives:  

ïIncreasing the productivity of  bamboo, cane & 
other NTFPs in the region through assured 
provision of  QPM & technical services ; 

ïPromoting livelihood improvement & poverty 
alleviation activities on an industrial  scale & 
establishment of  CCFCs; 

ïCapacity  building of  various stakeholders in 
handling  bamboo, cane & other NTFPs; &  

ïFacilitating marketing  through establishing PPPs. 



NCE Vision  
ÅòNCE will become a premier  institute in its area 

of  specialization, providing services not only 
within the state, but in the entire NER in future.ó 

 

ÅòNCE will be established as an autonomous 
society  under Societies Registration Act, 1860.ó 
Reasons:  

 
ïòNCE will require professional staff, whose 

recruitment by a Society will be far easier than by a 
Government Agency, which has to follow the 
Government regulations on expert procurement , 

 

ïFor the NCE to be sustained  after the closure of  
TFIPAP, it is necessary to have its own income  
generation mechanism.ó 



NCE Vision é 

ÅNCE to be the defining factor of  success 

of  TFIPAP.  

 

ÅOn closure of  TFIPAP, the PMU with its 

assets to be integrated into NCE.  

 

ÅInputs by specialists on NTFP/ NCE.  

 

ÅTotal budget provision: Rs 7.98 crore . 



NCE Divisions (as per MoD)  

Bamboo & Rattan 
Production Division  

NTFP Research & 
Production Division  

Value Addition & 
Marketing Division  

Training & 
Extension Division  



Staffing of  NCE  

Position  Provision 

as per MoD  

Present 

position  

Remarks  

Director (CCF/CF 

or equivalent)  

1 1 

Dy Director (DCF 

or equivalent)  

1 1 One ACF level officer has  joined 

on 1 April 2015  

DDO 0 1/2 Addl  Director (NCE) has recently 

been given additional charge.  

Tech Chief  Advisor  

(Contractual)  

1 1/2 Regional Dir (CFLE), ICFRE  is 

helping out.  

AAO (SFR/ eq) 1 0 

EDP Officer 

(Contractual)  

1 0 

Supporting/ 

professional staff  

To be 

recruited 

by the  

ôSocietyõ 

15 (a) ACA(1),  TA(1) - on contract;  

(b) PS(1), Asstt (3), Driver(2),  

Salesperson(1), Peon(3) - Casual 

employee, Field worker (1), etc.  



Re-constituted NCE Board of  

Management  

1. CEO & PD- Chairman  

2. Dir (Industries & Commerce)  

3. Dir (HH&S)  

4. Dir (ICAR)  

5. Head (Bamboo Cultivation & Research Centre), Tripura 
University  

6. Secretary, Crafts Council of  Tripura  

7. Representative, Lead Bank of  Tripura  

8. Jt  CEO (KVIC -NER) 

9. Dir (IIE)  

10. Dir (NCE) ð Member Secy.  

 

The Board has been meeting regularly.  



Bamboo & rattans Research & 

Production  
ÅBambusetum  

 

ÅRattan cane arboratum  

 

ÅGene bank & plus clumps  

 

ÅPilot nursery & QPM  

 

ÅResearch on bamboo & cane species  

 

ÅResearch on bamboo flowering  



NTFP Research & Production  

ÅDocumentation of  traditional knowledge  

 

ÅHerbal gardens  

 

ÅMedicinal plants  

 

ÅResearch on NTFP species  



Research & Production  
NTFP Productivity enhancement  

through QPM & Tech transfer  

 

Å Bamboo arboretum - 5 ha 
ïBambusetum : 1.84 ha (152 clumps, 25 species) at Ananda  

Nagar.  

 

Å Rattan arboretum - 5 ha  
ï1 ha (147 clumps, 2 species) at Ananda  Nagar.  

 

ÅGene Bank - 10 ha  
ïCPC: 0.65 ha (48 clumps, 8 species) at Ananda  Nagar.  

 

ÅOther NTFPs: Performance trial of  Broom grass, Cane, 
Gandhaki , etc.  

 

Å Technology transfer: Results of  trial is being compiled.  



Medicinal Plants  

ÅNo of  species planted -  

ïHerbs & shrubs: 42 species(in 80 beds).  

ïTree species: 6 species.  

 

ÅStudy on performance of  different clones 

of  Gandhaki  from Longthorai , 

Atharamura  & Baramura  commenced.  

 

ÅStudy on growth of  cane commenced.  

 



Broom grass experimental plot 

at Anandanagar  



Value addition & marketing  

ÅMarket research  

 

ÅCertification & marketing of  product  

 

ÅCollection of  standards for certification  

 

ÅProduct -specific R&D  

 



Value Addition & Marketing  
Value addition on industrial scale  

& Establishment of  CCFCs & PPP  

Å Raw material grading: System yet to be developed.  

Å CCFCs: 6 nos  (490 SHGs) - 

 Sl Location  IA 

Funds 

placed  

(Rs lakh ) 

Achievements  

1 Kaladhepa  TBM 37.51  
Multiple products with stick  mats made. No of  

artisans to be increased.  

2 Nalchhar  TBM 34.38  
Building constructed. Trainings provided. Business 

Plan for revival approved. Rs 9 lakh  released.  

3 Nagichhara  TFDPC 62.00  
Fusion products made. No of  artisans to be 

increased.  

4 Chakmaghat  HH&S  26.86  
Buildings constructed. Needs optimum utilization of  

building.  

5 Takarjala  HH&S  21.50  

Building constructed. Agarbatti  rolling going on. Jigat  

being  processed, handicrafts items made. Need 

upscaling . 

6 Machhmara  DFO Kcp  50.00  

Building constructed. Machinary   installed, Electricity 

connection obtained, Working Group formed,  PPP 

executed with Govt approval . Unit commissioned on 

26 March 2015. Waiting for FTL.  

Total  232.25  



Kalpataru  ð NTFP sales counter under NCE  



Kalpataru  sales  

Year  Sales (Rs)  

2011 -12 8,769  

2012 -13 8,185  

2013 -14 10,138  

2014 -15 (P) 9,327  



SHG products on display  


